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MEMORANDUM FOR: Project Director 


SUBJECT: 


Operational Procedures Review 


25X1 


The 


^directed, the following aspects of operations 
attached memorandum is a summary of that review. 


were reviewed. 


a. Launching two aircraft simultaneously. 

b. I 


c. Mission coordination with Headquarters USAF and SAC. 


2 ; ,°“ 23 April, two personnel of this office attended a briefing 
oftte ^° nnalss “ co 0moe ot DCS/O Hqs USAP. The p^ts! 


a. Receive briefing 
activities. 


on current Hqs USAF reconnaissance 
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b. 


c. 


d. 


Review the SAC U-2 EWP (Emergency War Plan). 

Discuss future mission planning coordination procedures. 


Tentative arrangements have been made for more personnel of Prolect Ooera 
tions to repeat the above. The results of these meetings DiR be foraarded 

Hoe £5 Same tlTO ’ “ is to foSaS a coorSSd 

Hqs USAF-bA^-Project SOP as pertains to mission planning. As stated in the 

Sf™?- raeB10rand ^ 6Veiy eff ° rt ^ conti ™e to be mde to use the L^est 

mlssjX planSn^! " "° St eJtperiem!ecl J> er3 ““ el available in all 

3 . 


Hr your information, the "Joint Mission Coverage Summary" for 
Sh mu? that coverage was obtained on the following targets 
, ,^ hls ^Presents 100$ coverage of targets planned for and 
°r™fi°lTF“fi. W i S H. 0re f ast to be . acceptable. In addition, coverage 


listed below. 


~ . _ , — uu ut auucpuauie. m addition, coven 

of previously unknown targets was much in excess of our expectations. 
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Airfields 


JlL 


blecuronic facilities ~I$o 

Industrial facilities 26 

Liquid fuel facilities 23 
Military installations 60 
Missile facilities ^ 

Naval Installations 10 

Ports and Harbours 10 

Storage facilities-general kb 
Transportation (new rail- 78 
roads, bridges, tunnels) 

Urban areas and complexes 1I4. 

Miscellaneous 33 

p D i+ A P ertains to personnel now assigned to Protect Oneration. -it i „ 
felt that they are the most experienced available for ttis or Jli 

the°reputation for^hT '" lthln § OTei ™'''ht. Io insure maintenance of 
effort should be made to 2W 

rrissio^planning? 31 -** «*« ^ * l W^r e1?ecttve 

+M _ +L S1 ? Ce rel ff bilit y °f equipment is also a most important asoect of 

necessary ^i^be^Se^ Vt 

r s ^r^fp“ s — - ---- - 


6 , The simultaneous loss of Col. Gibb«? snH i. 

TtfoT* %££ figur^requlre^close 

^ rrr. 


weexs at bdwards in order '^that^e^becomp^Ti pti — i s - p ? nc ^ a PP r oximately two 

airframe maintenance. become tnorou glj^T i'aMliar -with .enrin l, and 
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Director of Operations 


Att: TS 15506 k 

1 - Proj Dir 

2 - Dep Proj Dir 

3 - Dps subj k - Ops chron 5 - RI 
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